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Powered by

THE
PREDICTIVE
INDEX

Talent / ,

Architecture

We make your people your competitive advantage

%

Talent Architecture removes the guesswork from a recruitment process.

Powered by The Predictive Index and based on six decades of behavioural science, our
focus is talent optimisation, so you can drive student outcomes and enrolments.

We believe in a hands-on approach that goes beyond simply posting a job and
headhunting. The Predictive Index integrates crucial people data into your hiring
process, helping hiring managers understand each candidate’s behavioural profile. This
profile provides insight into a candidates:

e natural strengths

e keydrivers

e cautionary areas for development.

Talent Architecture is a three-phase process (refer to page 5).
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Holistic Approach
to Recruiting School Leaders
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APPLICANT NAME

You are an Adapter!

@ An Adapter is a priq

ge-builder, comfortable
0 Watch a quick

video on being an Adapter
Self Awareness

Your Mmotivating driveg tell us that you tend to be:

Moderately

lndependentand
Cooperative

Moderately
Outgoing and Introspective

People orienteq and Matter-
Assertive and Accepting of of-fact

company policies

Self-con dent and

Persuasive and Analytica|
Accommodating

May need some

Balance of: Opportunities to
May need some

interact and Opportunities

Balance of: Independence tore ect

el Encouragement Social acceptance and
Room for introspection
Opportunities toin uence

and Freedom from o ce
politics

Control of Own activities
and Reassurance

To be challenged and
Harmony

Your colleagues may percejve You as someone who js naturally:

Task- or People-orienteq

Makes decisions and takes acti

on with relatively ittje need for proof
than traditiona) ones.

Your Joy

To continye bec

rney Forward

0ming more self-aware ang drive your work

Request more insights anq behaviora| tools
from your pj expert.

Send a request now
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With changing Situations.

Moderately
Agreeable andintense
Patient and Restless
Stable and Driving

May need some

Balance of: Long-term
a liation and Variety

Ability to work at a steady

pace and Opportunities to
work at a faster than
average pace

Familiar surroundings ang
Mobility

e than the Past. Adaptable, Operates exibly.
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https://www.predictiveindex.com/reference-profile/adapter/
mailto:odelle.brown@predictiveinsight.com.au?body=Hi,I%20was%20exploring%20my%20Person%20Snapshot%20and%20I%20found%20it%20really%20insightful.%20I%27m%20eager%20to%20learn%20more%20about%20how%20The%20Predictive%20Index%20tools%20can%20help%20me%20better%20manage%20myself%20and%20my%20relationship%20with%20others.%20I%20would%20love%20to%20have%20access%20to%20my%20Behavioral%20Report,%20Personal%20Development%20Chart%20and%20Management%20Strategy%20Guide.%20I%27m%20also%20curious%20to%20explore%20tools%20like%20the%20Relationship%20Guide.Thanks!&subject=Interested%20in%20more%20insights%20from%20The%20Predictive%20Index
https://explore.predictiveindex.com/

Executive Search and Headhunting

Strategy

LINKEDIN RECRUITER SEEK TALENT SEARCH
Leveraging a decade of On SEEK Talent Search,
&= CAREER expertise, we specialise our work is meticulous.
EMPLOYEE in discreetly and We use advanced filters
e — strategically poaching to pinpoint individuals
V= SKILL school leaders and who match our
e executives via LinkedIn, architype. We also utilise
turning passive the platform as an
——— prospects into your most  intelligence-gathering
SEARCH valuable leaders. tool.
CANDIDATE

INTERVIEW

Linked ]}

E DU Talent

CLASSCOVER HEADHUNTER

Using alternative teacher
job advertisement platforms
like ClassCover and
Teachers On Net adds depth
and variety to our sourcing
strategy. We utilise
ClassCover's headhunting
feature similarly to how we
use SEEK Talent Search.

v/

ClassCover




E DU Talent Talent Architecture Process

Conduct a behavioural profile Design the job advertisement Present school leadership with a Conduct reference checks and
assessment of the school leadership informed by the results in the longlist of candidate application employment verification checks and
team to identify desirable discovery session and key word packs, along with their undergo cognitive assessments to
behavioural characteristics for a methodology from the Predictive behavioural assessment results. inform the individualised onboarding
well-balance leadership team. Index, along with a multi-sourcing a plan.

approach to advertising. i
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Step 4
| S » 3-5days* <& | Semenoeooeenee * 10-15days* ¢ ’ Semmoemnoenooens > 5-7days* < ’
'— (Phase 1) | (Phase 2) (Phase 3)
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Initial contact to discuss Collaborate with the hiring Headhunt for apbrobriatel l v
staffing needs for the manager/Principal to design an e candidatZSVi;the EE/)U Design a structured interview Based on the individuals cognitive
school and to conduct a ideal candidate archetype, Talent Talent Pool. Linkedin process to challenge candidates, and behavioural assessment
job briefing. leveraging school needs, Recruiter. Seak Talent Search utilising The Predictive Index and design an individualised
strategic direction and insights and Clas;Cover Headhunter industry best practices. onboarding plan aligned with their
from The Predictive Index. learning styles to set the new

employee up for success.

*in reference to work days, Monday to Friday



Contact Us

For a FREE consultation and demo contact us directly!

O 0431463804

www.edutalent.com.au

recruitment@edutalent.com.au

@ Laura Russell, Founder and Lead
Talent Partner

9 76 /135 -153 New South head Road
Edgecliff NSW 2027
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